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PURPOSE
The purpose of this project is to solicit proposals from local non-profit agencies on how they would use grant funds to increase the use of an existing (or create a new) public computing center in order to encourage sustainable Internet use and help improve digital media literacy among underserved populations in Champaign. 
BACKGROUND
The City of Champaign received a digital divide grant from Comcast as part of the City’s recent cable franchise renewal.  These grant funds will be used to provide several mini-grants to public computing centers located in the City of Champaign.  
Champaign has a rich diversity of public computing centers that provide regular access, training, and a community of support.  While such public computing centers provide an important point of access for those without home computers and Internet, they also support valuable social computing.  Recent research shows that nationally, 45% of library visitors use the Internet during visits, even though 75% of those using library computers have Internet access at home.  Typical uses include: education (getting homework help, attending a class, applying for school); eCommerce (buying and selling, online banking, paying bills); eBusiness (writing a business plan, finding funding sources, applying for permits, customer service); health and wellness (finding a health care provider, researching a disease or medicine); social inclusion and entertainment (social media, starting local clubs); eGovernment (getting government or legal information, accessing government services); and civic engagement (learning about a political or social cause).
IMPROVING DIGITAL MEDIA LITERACY
Computers and Internet services are the starting point for participation in today’s high-tech society.  New initiatives, like Comcast’s Internet Essentials and the UC2B fiber optic broadband network are making it possible for all households to obtain high-speed Internet access at competitive rates.  But access is only one part of the equation.  Improving digital media literacy skills, enhancing citizen participation, and increasing innovation by drawing on our differences are crucial if these high speed networks are to have a broad and lasting impact.  Public computing centers rooted throughout Champaign are especially well situated to foster a re-imagination of a more inclusive high-tech society.  Applicants should clearly explain how their proposal will promote the adoption and expanded use of computers and high-speed broadband networks by underserved populations in Champaign.  These mini-grant funds may be used for equipment, software, staff, training, furniture, facility improvements, marketing, etc.  
APPLICANT ELIGIBILITY
Any non-profit agency (e.g., community organization, house of worship, etc.) currently hosting (or seeking to host) a public computing center in Champaign. 
GRANT APPLICATION FUNDING AND DEADLINE
Applicants may request up to $3000 per public computing center.  If desired, multiple public computing centers may collaborate to submit a joint application requesting increased funds to share resources (e.g., to jointly hire a trainer to be shared by the centers, etc.).  Applicants must complete the attached application in its entirety. Completed applications must be submitted before 4:00 p.m. on November 13, 2012.  Applications received after the deadline will not be considered.

CONTACT INFORMATION

Applications may be mailed or hand-delivered, but must be received by the deadline or they will not be considered.  Deliver completed, signed applications to:
Jeff Hamilton

City of Champaign

Information Technologies Dept. – 3rd Floor

Champaign City Building

102 N Neil Street
Champaign, IL 61820

Questions about the mini-grant or application may be directed to Jeff Hamilton at jeff.hamilton@ci.champaign.il.us or 217-403-8970.

EVALUATION AND SELECTION PROCESS
A committee of community volunteers will evaluate the applications and provide recommendations to the City for further consideration.  The City of Champaign will make all final decisions regarding funding of grant applications.  Preference will go to organizations that have a history of providing community services, support, and/or training to underserved residents in Champaign.  Additional consideration will be given to applicants who explain how the funds will be used to build new or leverage existing collaborations with other public computing centers in Champaign.  Other important criteria include information about how the proposed project will:

· Promote adoption and expand use of computers and Internet services among those lacking digital media literacy opportunities or skills
· Enhance the technological proficiency of participants and provide improved education and employment opportunities
· Be supported by a project team with appropriate expertise
· Maximize benefits given the cost
· Continue to have an impact beyond the end of mini-grant funding
Decisions about funding commitments will be made by the City of Champaign and will be final.  Applicants will be notified of funding decisions by December 31, 2012, and funds will be distributed starting in January 2013.
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	APPLICANT INFORMATION

	Nonprofit Agency’s Name

	Phone #



	Agency’s Mailing Address


	Computing Center Address (if different)


	PROJECT CONTACT

	Name

	Title

	Address (if different than above)


	Email Address

	Phone #


	

	CURRENT PUBLIC COMPUTING CENTER INFORMATION

	# of computers:
	Hours center is open:


	Hours user support is available:

	Other types of computer resources available (e.g. Internet, printers, etc.):


	Types of training available:



	ESTIMATED PROJECT BUDGET

	Hardware

$
	Software

$
	Training/Support

$
	Facility Improvement/ Furnishings

$
	Other

$

	Mini-grant funds sought:

$
	Funds sought from others:

$
	Cash on hand for project:

$
	Total project cost estimate:

$


My signature below affirms that I am authorized to submit this application on behalf of this agency.  I understand that the submission of this application is not a guarantee or commitment for funding.  I understand that if my application is funded, I am required to submit a brief report to the city within 1 year of receiving the grant funds.  This report will summarize the outcome of the project, measures of success made towards project goals, and a full accounting of how the mini-grant funds were used.  I agree that any unused mini-grant funds will be returned to the City within 1 year of receipt.
__________________________________________________________              ___________________________________________________    

   Name (print)                                               Title                                           Signature                                       Date

1. Describe your current (or proposed) public computing center and how you would use this mini-grant to encourage sustainable Internet use and improve digital media literacy in Champaign. (400 words or less)

2. Explain your current efforts to promote digital media literacy among low-income Champaign residents. (250 words or less)
3. How would your project lead to an increase in digital media literacy in Champaign? (250 words or less)
4. Explain your proposed budget for the project, including information on how the mini-grant funds will be used.  (250 words or less)
5. Explain your proposed implementation plan and timeline for this project.  (250 words or less)
6. Describe the background and experience of your project team relevant to implementing this project. (250 words or less)
7. How do you plan to publicize and raise awareness of your program as part of this project? (250 words or less)
8. How do you plan to measure your success in improving digital media literacy as part of this project? (250 words or less)
9. Describe how the project will have an impact beyond the end of funding from the mini-grant.  (250 words or less)
10.  Very briefly summarize your proposal and how it will aid the underserved.  (1-2 sentences)
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