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Describe the world as it is.

Widespread technological advances have made the world more connected than ever -- it's never been 
easier to find out what's happening on the other side of the world in near real-time and from almost 
anywhere. But despite these advances in global connectivity, we find our local communities paradoxically 
more disconnected and isolated than ever before.

These same technological advances have led to an upheaval of media institutions and distribution 
systems. But nowhere is this upheaval more strongly felt than in our local communities, where local 
newspapers have all but completely disappeared.

Over the past several years, the core promise of the web -- that of a distributed network and equal 
playing field -- has been disappearing with the rise of closed, unaccountable walled gardens. Despite this 
increasing consolidation, the prevailing forces behind this centralization remain perplexed as to how to 
tap the "local information market." As Sheryl Sandberg, COO of Facebook recently put it, "Local is huge, 
it's the holy grail of the Internet."

What change do you want to make?

I believe that we have a tremendous opportunity to create a new sort of local media that is more 
collaborative, more open, and more connected with the community it aims to serve.  In the past, this 
hasn't been easy. Traditional local media such as television, newspapers and radio all either have 
tremendous upfront costs or technical limitations that make it difficult for true whole-community 
participation and ownership. If you wanted to start a local TV or radio station you needed to secure a 
highly-coveted and limited broadcast frequency as well as spend a significant amount of money on 
equipment.

With the advent of Internet and the development of modern, collaborative open-source software this 
can all change. Inexpensive, community-owned, community-maintained local media is within our reach, 
but has remained largely elusive. I want to change this. I want to help communities throughout the world 
develop collaborative, freely-licensed, community-owned local media, and and ultimately help 
communities themselves become more open, informed and engaged.

What do you want to explore?

Local information needs vary almost as much as communities do. As such, I want to explore ways of 
building tools that adapt to local needs. Most importantly, I want to build processes and networks that 
allow communities themselves to develop the software powering their projects.

There's a lot of work being done surrounding open data in local communities, but simply opening up 



data will not satiate local information needs. What's needed are tools, places, and channels for 
community members to synthesize, contextualize and share the more qualitative aspects of local life. I 
want to explore different forms and modes of interaction for these tools, and experiment with ways of 
fusing structured and unstructured community information.

Currently, each LocalWiki is a completely autonomous project.  This distributed model embodies the 
spirit of the web, allows complete local community control and fosters open-source innovation. Despite 
that, there are advantages to centralized, "it's-everywhere" approaches -- one needs to look no further 
than Wikipedia and OpenStreetMap to see that centralized services can provide huge benefits. But local 
community media is a different sort of beast, and strongly-local institutions are favored both by 
community members and economic scale. I want to experiment with methods of bringing the benefits 
centralized systems to a distributed network of LocalWiki projects.

With few exceptions, the free and open source software world has focused on global or intrinsically-
technical projects. I want to help foster a new free culture movement at the local level.

What are you going to do to get there?

The LocalWiki software, community and growing movement spanning 9 countries, 7 languages and 
reaching hundreds of thousands of individuals every week will serve as the basis for my initial work. The 
fellowship will allow me to devote all of my time toward radically expanding and fostering this 
movement.

Technical efforts will be focused on infrastructure to enable more widespread adoption of LocalWiki; 
the development of new types of collaborative tools; mobile software development, especially 
surrounding mobile editing and contributing processes; and deeper integration with projects such as 
OpenStreetMap and Wikipedia. 

I believe that local ownership and control is essential for scaling the project while maintaining 
authenticity, community-centric motivation, and ultimately freedom. I also believe that a unified interface 
to all of the projects, as well as a lightweight hosted platform, is essential for growth. I will develop 
protocols and semi-centralized systems to help tie these worlds together.

I will focus on building organizational infrastructure to sustain and rapidly expand the project and 
movement, which up until this point has only had funding for software development.  I will experiment 
with community-centric fundraising methods.

The fellowship will allow me to focus, for the very first time, on serious community outreach and 
educational efforts. I will travel far and wide to strengthen and vastly expand the network of LocalWiki 
projects. I will work extensively with other organizations and individuals focused on open source and 
civic media to create a new kind of free culture movement at the local level.


