
Risk Analysis Template
Project name: ___WikiSLO_____  Prepared by: ___Corinne Madison_____ Date: _____January 30, 2013__
High Impact/High Probability 
Description Impact Probability Mitigation Response

Car accident
Time and 
Capabilities 
could be 
setback.

50% Drive safely; maybe choose to 
take the bus instead

Assess the situation and any 
injuries if necessary, then 
proceed to contact insurance, 
police, etc.

Bicycling 
Accident 

Time and 
capabilities 
could be 
setback.

50% Wear a helmet and other 
protective gear.  Maybe choose 
public transportation

Assess the situation and any 
injuries if necessary, then 
proceed to contact insurance, 
police, etc.

Physical Injury 
due to exploring 
SLO

Movement and 
other abilities 
could be limited.

30% Wear proper attire - hats, 
sunscreen, tennis shoes, etc.

Seek medical attention if 
needed. Otherwise rest area of 
body and heal.
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High Impact/Low Probability
Description Impact Probability Mitigation Response
Earthquake Events and 

writing could be 
set back.

10% Prepare for response in the case 
natural disaster

Take shelter under a desk or 
doorway.

Fire Events and 
writing could be 
set back.

10% Prepare for response in the case 
natural disaster

Evacuate the premises

Carpal Tunnel 
Syndrome

Typing and hand 
functions would 
be limited

5% Ensure proper posture and 
procedures for using a 
computer.

Seek medical attention.

Food Poisoning 
due to eating at 
different 
restaurants

Physical 
capabilities 
would be set 
back.

10% Ensure food is properly handled 
and fully cooked. 

Seek medical attention, if 
needed.
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Low Impact/High Probability
Description Impact Probability Mitigation Response
Sick/flu one team 

member is 
unavailable

50% Stay healthy; keep away from 
sick people

Avoid the rest of the team; rest 
and drink lots of fluids!

Event turn-out 
isn’t as great as 
planned

Hinders 
WikiSLO’s 
growth progress

50% Make sure advertising and 
marketing is superb and plenty.

Keep trying!  More effort and 
hard work!


